


all over cyberspace. Most were difficult and time-
consuming to find.  

The knowledge base collates important 
documents from a wide range of reference 
sources including central government, national 
agencies and professional institutions. With 
this RHE created core data sets containing all 
the information relevant to procedures EHPs are 
required to perform. It contains all the guidance 
and relevant legislation since 1988 with live data 
feeds updating laws as they are published and 
updated. Data users can customise the system. 
“When a user logs in, the system recognises 
which authority they are from and which specific 
procedures they need,” says Mr Halford.

Modular structure
The procedures are accessed through modules 
for each service area (see box). The environmental 
protection module, for example, has procedures 
covering abandoned mines, smoke nuisances, 
noise, pollution prevention and control, 
environmental permitting and contaminated 
land. The noise data set covers procedures from 
intruder alarms to construction sites, to raves and 
wind turbines. The knowledge base contains laws 
and guidance behind the procedures.  

The modular structure of the management 
system also allows users to incorporate locally 
relevant data to procedures. “It is not a ‘one size 
fits all’,” says Mr Halford. “It can be adapted to 
each local authority, whether it is a rural unitary 
county council, a small district council or an 
urban metropolitan borough. The system content 
is developed in close co-operation with users to 
ensure it offers a system tailored to their needs.”  

Authorities can link generic and standard 
letters, documents and public information and 
guidance to procedures. Users are discovering 
knock-on benefits such as the potential for public 
information leaflets to be streamed directly from 
the knowledge base on to council websites.  

Huw Williams, assistant director of 
environmental services for Ceredigion CC, has 
been testing the system and is linking procedures 
with his Flare database. “I want my managers to 
be case managing rather than finding minute 
changes in guidance and legislation then 
rewriting procedures,” he says. “We need to be 
task-orientated about dealing with stuff that 
comes in and this system suits itself to reactive 

work and responding consistently to enquiries.” 
He also believes the electronic procedures help 
protect staff from the Ombudsman: “It makes 
them feel more secure that they are handling 
things in a fair and reasonable manner.”

Enabling flexible working is also an attraction 
for Ceredigion. “We have had to think about how 
we carry on the service if something happens to 
our building and we have also been developing 
flexible working so they can access information 
wherever they are,” says Mr Williams. 

Time saving
Philip Stanton, head of service management for 
Bridgend DC, is also signing up. He has chosen 
the environmental protection, food safety and 
health and safety modules and allocated a 
dedicated officer to test the system. Next year 
he will use housing and public health. Web 
accessibility was a major attraction for him. “We 
have an out-of-hours team which provides 24/7 
cover and they can’t carry everything around in a 
big flight bag so if they have access to everything 
that we can through the internet with a password 
then that is as good as it gets.” 

Another attraction was time saving. “From 
a management perspective the big deal for us 
is that someone else is able to look after the 
difficult process of keeping documents and 
procedures up to date and making sure all advice 
and guidance is up to date as well,” he says. “Our 
problem with limited resources is not producing 
the procedures but keeping them maintained 
given the wide field that we cover.” n

Contact: RH Environmental Tel: 0844 801 0733 or 
Email: ehms@rhenvironmental.co.uk 
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EHMS has been 
designed to allow users 
to select the modules 
they require.

The modules  
available are:
l Animal health
l Environmental crime
l Environmental 

protection
l Food
l Health and safety
l Housing
l Licensing
l Management
l Out of hours
l Pest control
l Port health
l Public health

The modular structure
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